
JACKSON PARISH LIBRARY BOARD 

JONESBORO, LOUISIANA 

MINUTES – October 21, 2013 

 The regular meeting of the Jackson Parish Library Board was held on Monday, October 

21, 2013, at 11:00 a.m. at the Jackson Parish Library with the following members present:  Mrs. 

Sylvia Baker, Mr. Todd Culpepper, Mrs. Paula Essmeier, Mrs. Sherri Ezell, Mrs. Carol Massey 

and Mrs. Dean Rushing. Mrs. Faircloth and Mrs. Gates were also in attendance. Mrs. Carolyn 

Crawley and Mrs. Rose Foster were absent. 

The meeting was called to order at 11:02 a.m. by Mrs. Sherri Ezell. She then welcomed 

everyone. Mrs. Rushing gave the invocation. Mrs. Rushing asked that a correction be made to 

the Bylaws, Policies & Procedures committee minutes.  Motion Mrs. Rushing, second Mrs. 

Massey to approve the minutes of September 16, 2013, with the change to include the discussion 

regarding a cost-analysis for each employee’s benefit package to be provided to each employee 

individually. Motion carried.  Motion Mrs. Rushing, second Mrs. Baker to approve the minutes 

of September 30, 2013 as written. Motion carried. 

Motion Mrs. Rushing, second Mr. Culpepper to amend the agenda to provide for the 

adjustment of committee assignments.  Motion unanimously approved. Mrs. Baker then 

mentioned that she had prepared a draft evaluation form to be used in future director evaluations 

that she would share at the end of the meeting for review at a later date. 

After discussion of pre-paid insurance, travel expenses and health insurance costs, motion 

Mr. Culpepper, second Mrs. Rushing to approve the financial report.  Motion carried. 

Mrs. Gates then discussed the drop in e-circulation and increase in programming and 

possible reasons for the fluctuation. Following questions regarding serials and categories, Mrs. 

Gates explained each.  Motion Mrs. Rushing, second Mrs. Massey to approve the statistical 

reports.  Motion carried. 

Mrs. Gates then reviewed Altec Environmental’s quotes and recommendations for the 

abatement and demo of the property adjacent to the library. Mr. Culpepper advised that he would 

like to have the Jury’s engineer take a look at the project and see if any other quotes are 

available. Motion Mr. Culpepper, second Mrs. Rushing that Mr. Culpepper take the matter to the 

Jury and have their engineer check on it. Motion carried. Mrs. Ezell then requested that Mr. 

Culpepper bring a recommendation to the next meeting. 

Mrs. Gates advised that the footings had been completed and concrete pouring was 

expected soon.  She then reviewed the security system proposal for the Chatham Branch and 

Dewberry’s Furniture, Fixtures and Equipment (FFE) schedule. She then advised that she had 

met with several contractors for Chatham, Mr. Riley and Mr. James to discuss keys, cameras and 

more related equipment and supplies.  Mr. Culpepper then advised that Mr. Stokes is reviewing 

the FFE schedule to determine if it meets the requirements of law. Based on those issues, it may 



delay the schedule by a few weeks. He also suggested that he have the security contractor 

completing work on the courthouse security contact Mrs. Gates so that she can determine if they 

might be an option for the security at the library as well. He advised that he would get the contact 

information to her and provide her information to the contractor. Mrs. Ezell then provided an 

update on the location of the Council on Aging building in Chatham and its proximity to the 

library. 

All present then discussed needed updates to the Bylaws.  Motion Mrs. Baker, second 

Mrs. Rushing to approve the Bylaws as amended.  Those amendments being to move the regular 

meeting time to 4:00 p.m., update quorum requirements to reflect the board being comprised of 

eight total members and update the phrasing regarding the regularity of board meetings to meet 

the needs of the library and board. Motion carried unanimously. Mr. Culpepper then requested 

that a public comments section be added to the regular agenda form to provide the public with a 

designated time rather than having open comments throughout the meeting. 

Mrs. Ezell then made adjustments to the committee appointments.  Mrs. Ezell moved 

Mrs. Massey to the Bylaws, Policies and Procedures committee and Mrs. Essmeier to the 

Building and Finance committee. 

Mrs. Gates then reviewed her request to attend the Fall Admin Conference hosted by the 

State Library in Port Allen, Louisiana on November 8, 2013. She discussed the need to be at the 

library for the Smithsonian Exhibit opening night and the difficulty in driving down, attending an 

all-day workshop and driving home all in the same day.  Motion Mrs. Rushing, second Mrs. 

Baker to approve a one-night stay in Port Allen for the conference as needed. Motion carried. 

Mrs. Gates then discussed some benefits to attending the ARSL conference, including the 

Geek the Library campaign seminar.  She advised that the Library is applying for the PR grant 

which is sponsored by The Bill & Melinda Gates Foundation.  This PR campaign will generate 

publicity, support and awareness of the library, its mission, its services and more.  The next 

regular meeting is November 18, 2013, at 4:00 p.m. 

There being no further business, motion Mr. Culpepper, second Mrs. Essmeier to 

adjourn.  Motion carried.  The meeting was adjourned at 12:06 p.m.   

Mrs. Sherri Ezell, President 

Mrs. Crystal Gates, Secretary 

 


