
JACKSON PARISH LIBRARY BOARD 

JONESBORO, LOUISIANA 

MINUTES – April 15, 2013 

 

The regular meeting of the Jackson Parish Library Board was held on Monday, March 18, 2013, at 11:00 

a.m. at the Jackson Parish Library with the following members present: Mrs. Sylvia Baker, Mrs. Sherri 

Ezell, Mrs. Rose Foster, Mrs. Dean Rushing and Mr. Todd Culpepper. Mrs. Faircloth, Mrs. Gates, Mr. 

Treadway were also present. 

The meeting was called to order at 11:05 a.m. by Mrs. Sherri Ezell. Mrs. Rushing gave the invocation. 

Mrs. Ezell welcomed everyone to the meeting. 

Motion Mrs. Rushing, second Mr. Culpepper to amend the agenda to add item VI. B. Bylaws, Policy and 

Procedures Committee. There were no public comments. Motion approved. 

Mrs. Rushing requested clarification of language in the minutes regarding the finance committee. Mrs. 

Ezell stated that the committee has the same functions of the one last year, that being a Building & 

Finance Committee. Motion Mrs. Rushing, second Mrs. Baker to approve the minutes of March 18, 

2013, as written. Motion carried. 

Mrs. Baker requested clarification of the accountant’s statement located at the beginning of the 

financial reports. Mrs. Gates agreed to check with Mrs. Huckaby regarding the method of accounting 

used and the reason that for annual journal entries rather than monthly adjustments. Motion Mrs. 

Rushing, second Mr. Culpepper to approve the financial reports of February and March, 2013. Motion 

carried. Mrs. Gates reviewed a three-year compilation of library statistics showing annual increases in 

library visits, circulation, electronic resource usage, programming attendance and programs offered. She 

stated that the monthly reports are ready pending one item 

provided by the state library. She expects those reports to be ready shortly. Motion Mr. Culpepper, 

second Mrs. Rushing to approve the compilation report as presented. Motion carried. 

Mrs. Gates advised that she had been receiving copies of emails from Dewberry associates. In reviewing 

those documents, it is her understanding that the Chatham Branch is moving forward as quickly as 

possible. She advised the Board that the Police Jury has set a furniture budget and painting/flooring 

budget. After previously considering concrete floors and possible acoustical issues, she has been advised 

that the original plans for carpet are within the current budget, especially since the proposed carpet is 

available on state contract. Mrs. Gates then asked Mr. Culpepper for an update on the purchase of the 

adjacent property owned by Mr. Traina. He stated that the issue would either be on an upcoming special 

meeting agenda or would be addressed at the regular May meeting. 

Mrs. Gates then reviewed the needed policy manual update to specifically define the work week as used 

by the library that had been tabled at the last meeting. She explained how the library had always 

calculated the work week, but that the policy did not specifically state the procedure. During the auditor 

visit, she had been advised to have the Board update the policy manual to reflect the procedure being 

used. It was suggested that there may be additional amendments needed once the audit report is 

received. All agreed that it would be best to have the auditor put their suggestion in writing. Mrs. Gates 

stated that she would contact Jaime with the audit firm to ask for the advice in writing. Motion Mrs. 

Rushing, second Mr. Culpepper to table the matter. Motion carried. 

Mrs. Rushing suggested that items such as policy amendments come to a committee for open discussion 

before being addressed by the board at a regular meeting. Mrs. Ezell stated that committees are 

appointed each year and that she had seen no reason to form a committee since 



the Policy Manual had been addressed last year. However, with this change and possible changes later 

in the year, Mrs. Ezell then established a Bylaws, Policies and Procedures Committee with Mrs. Rushing 

serving as chair and Mrs. Crawley and Mrs. Ezell as members. Motion Mrs. Baker, second Mr. Culpepper 

to approve the appointments as stated. Motion carried. 

Mrs. Gates then reviewed past and upcoming events. The Louisiana Library Association Day at the 

Capitol is to be held May 1, 2013, and all members are invited and encouraged to attend. The main issue 

to be addressed is to support the State Library and its budget, which contributes to the local budget and 

services such as state transit and databases. Mrs. Gates advised that if the State Library’s budget were 

cut, it would greatly impact the Jackson Parish Library because of the services provided by the State 

Library. Mrs. Gates then advised that the State Library is hosting the Spring Admin Conference on May 2, 

2013. Motion Mrs. Foster, second Mrs. Rushing to approve overnight travel for Mrs. Gates to attend the 

Spring Admin Conference on May 2, 2013. Motion carried. Mrs. Gates then shared the success of staff 

days held during a regular workday at the library. In an effort to train staff and still remain open to the 

public, the staff break into groups for morning and afternoon training sessions utilizing material 

gathered at other conferences and meetings. Mrs. Gates stated that she believed such staff training 

days are a great way to provide training without impacting service to the public and save on travel costs 

to meetings and conferences with limited staff attending and then bringing back the information to 

share with other staff members. 

Mrs. Gates then reminded Board members to complete their ethics training as required by law. The next 

regular board meeting will be held Monday, May 20, 2013, at 11:00 a.m. 

There being no further business, motion Mr. Culpepper, second Mrs. Baker to adjourn. Motion carried. 

The meeting was adjourned at 11:45 p.m. 

 

Mrs. Sherri Ezell, President 

Mrs. Crystal Gates, Secretary 


