
JACKSON PARISH LIBRARY BOARD 

JONESBORO, LOUISIANA 

MINUTES – February 24, 2014  

 The re-scheduled regular meeting of the Jackson Parish Library Board was held on 

Monday, February 24, 2014, at 4:00 p.m. at the Jackson Parish Library with the following 

members present:  Mrs. Baker, Mrs. Carolyn Crawley, Mrs. Sherri Ezell, Mrs. Margaret Ford, 

Mrs. Carol Massey, Mrs. Dean Rushing and Mr. Todd Culpepper. Mrs. Essmeier was absent. Mr. 

Kenneth Folden, Mrs. Alayna Huckaby, Mrs. Gates and Mrs. Faircloth were also in attendance. 

The meeting was called to order at 4:01 p.m. by Mrs. Massey. Mrs. Massey gave the 

invocation.  She then thanked everyone for coming to the meeting, and welcomed guests Mr. 

Kenneth Folden and Mrs. Alayna Huckaby. There were no public comments. 

 Motion Mrs. Crawley, second Mrs. Rushing to approve the minutes of January 17, 2014 

as presented.  Motion carried. 

 Mrs. Massey asked to move the agenda to allow Mr. Folden to speak about the self-

generated funds account before any further business took place so that he would not be required 

to sit through the meeting. Mr. Folden discussed his thoughts on the account.  He mentioned that 

he would be careful about comingling self-generated funds, such as fines, fees and grant monies, 

with tax dollars.  He advised the Board to keep those funds separate. He explained the need to 

follow the law, specifically the tax proposition as approved, when using tax funds and the ability 

to utilize self-generated funds on purchases not specifically addressed by the proposition.  

Everyone then discussed the use of the account for purchases in the past and future projects, such 

a bookmobile purchases.  Mrs. Gates explained the brief history of the bookmobile purchases.  

The first several large purchases from the account many years ago was for bookmobiles when 

the general fund simply did not generate enough to cover daily maintenance and operation in 

addition to the purchase of a bookmobile or its repairs.  Self-generated funds were then used to 

purchase two bookmobiles.  The last bookmobile purchase was made with regular operation 

funds after oil and gas increases in the generated revenue.  However, those increases are never 

guaranteed and the bookmobile is reaching the end of its expected life. Mr. Culpepper reiterated 

his concern that there be no confusion about the library’s finances.  It was then further discussed 

that the same accounting principles and accountability applies to both accounts and the general 

balance includes both accounts. Mr. Culpepper requested a history of the account expenditures 

for the past ten years.  Mrs. Gates stated that the history is included with the financial statements 

supplied to the Board.  Mrs. Crawley noted that it would not be feasible to go back that long and 

that the general history and intent is to save the account funds for bookmobile purchases and to 

handle grant monies. No action was taken 

 Mrs. Massey then requested amendments to the agenda. Motion Mrs. Crawley, second 

Mrs. Ezell to amend the agenda to provide for A. Change in Personnel Committee; B. 

Advertising; and C. Bookmobile carpet. Motion approved unanimously. 



 There were no questions regarding the financial reports nor the statistical report. Motion 

Mr. Culpepper, second Mrs. Crawley to approve the financial reports and statistical report as 

presented. Motion carried.  

 Mrs. Massey stated that she would like to change the chairmanship of the Personnel 

Committee and had previously asked Mrs. Essmeier to chair the committee.  The committee 

would now be comprised of Mrs. Essmeier, Chair, Mrs. Massey, Mrs. Crawley and Mr. 

Culpepper.  Motion Mrs. Crawley, second Mr. Culpepper to accept the change as made. Motion 

carried. 

JACKSON PARISH LIBRARY BOARD 

Personnel Committee 

MINUTES – January 27, 2014 

  
 The committee meeting of the Jackson Parish Library Board Personnel 

Committee was held on Monday, January 27, 2014, at 4:00 p.m. at the Jackson 

Parish Library with the following members present:  Mrs. Carol Massey, Mrs. 

Carolyn Crawley, and Mr. Todd Culpepper.  Mrs. Essmeier was absent.  Mrs. 

Sherri Ezell, Mrs. Margaret Ford, Mrs. Sylvia Baker, Mrs. Dean Rushing, Mrs. 

Crystal Gates and Mrs. Gail Faircloth were also in attendance.   

The meeting was called to order at 4:00 p.m. by Mrs. Massey, chair. Mr. 

Culpepper gave the invocation, and Mrs. Massey welcomed everyone to the 

meeting. There were no public comments.  Mrs. Massey asked for any comments 

for the February meeting agenda, and none were made. 

Mrs. Gates reviewed a timeline for employee insurance with open enrollment 

being in May. Mrs. Massey then welcomed Mr. Trae Brashear to the meeting. 

All present then discussed the uncertain future of employee insurance and the 

impacts of the new Affordable Care Act on employee insurance benefits. No 

action was taken. 

 Motion Mrs. Crawley, second Mrs. Massey to adjourn.  Motion carried.  

The meeting was adjourned at 5:36 p.m. 

  

Motion Mrs. Rushing, second Mr. Culpepper to accept the minutes of the Personnel Committee 

as presented. Motion carried. Mrs. Massey stated that at some point the committee would need to 

meet again in order to continue discussing insurance and raises for employees. 

Under strategic plan, Mrs. Gates asked Mr. Culpepper for an update. He stated that the process is 

going smoothly and still moving forward.  Mrs. Gates then advised the Board regarding the roof 

leak at the main library.  She sent the information to Mr. Pardue and the roof had been looked at.  

She did not know the progress made, but that it would become apparent at the next rain if the 

issue had not be addressed.  She also discussed recent vandalism occurring on the north side of 

the building. Lock boxes on the electrical outlets had been destroyed, receptacles were loose and 

someone had tampered with the HVAC units.  She expressed her desire to protect the equipment 

by placing some type of fencing around the area and having the new camera units from the 



Police Jury placed on that side of the building to detract and/or catch the vandalism.  Mr. 

Culpepper stated that he would bring up the matter with the Jury and the contractor to suggest 

adding cameras to cover that area, but stated that he also recommends fencing be added to 

protect the equipment as well. Motion Mr. Culpepper, second Mrs. Rushing to authorize Mrs. 

Gates to conduct research and obtain quotes for fencing the area to present to the Board at the 

next meeting.  Motion carried. Mrs. Rushing then asked about the age of the roof.  Mrs. Gates 

explained the two types of roofing materials and different ages with different warranties.   

 Mrs. Massey then discussed advertising costs and whether the library should continue its 

plan with the Jackson Independent.  She stated that the phone tree system seems to be working 

well.  Mrs. Gates advised that although the billboard is still up the contract has been cancelled. 

Mrs. Gates agreed to speak with the publisher of the Jackson Independent to get quotes for 

various types of advertising, such as limiting ads to once per month, and determining the current 

readership of the paper. 

 Under Personnel, Mrs. Gates discussed the partnership with the Workforce Development. 

Although one potential employee did not work out, another has been a great asset to the library.  

She then requested the authorization to extend an employment offer to Rebecca Shields in 

connection with the on-the-job training program.  She explained the potential savings to the 

library totaling approximately $10,000.00.  Motion Mrs. Rushing, second Mrs. Baker to approve 

the employment of Rebecca Shields as a part-time employee, with the library contributing to the 

retirement system as required, at the rate presented, said employment to begin when the current 

project is complete and on the job training begins. Motion carried.  Mrs. Gates then requested 

that the Board consider changing the leave increments back to the procedure in the past, that 

being quarter-hour increments.  She explained the issues with the current system and the needs of 

the library.  The old system simply fit the needs of the library best.  Based on the need to not pay 

for hours not worked and to not short employees for hours worked, she felt the need to go back 

to the old system.  Motion Mr. Culpepper, second Mrs. Crawley to take the matter to the 

Personnel Committee.  Motion carried. 

 Under announcements, the next meeting date is scheduled for Monday, March 17, 2014, 

at 4 p.m. The Pushing the Limits program starts this Thursday, and Mrs. Gates asked that they 

register and participate in this grant-funded program.  She also reminded them that the Geek the 

Library campaign was kicking off on Monday, March 3rd with a drive-thru breakfast from 7-9 

a.m. under the portico. 

 There being no further business, motion Mrs. Rushing, second Mr. Culpepper to adjourn.  

Motion carried.  The meeting was adjourned at 5:33 p.m.   

 Mrs. Carol Massey, President 

 Mrs. Crystal Gates, Secretary 

 


