
JACKSON PARISH LIBRARY BOARD 

JONESBORO, LOUISIANA 

MINUTES – March 17, 2014  

 The regular meeting of the Jackson Parish Library Board was held on Monday, March 17, 

2014, at 4:00 p.m. at the Jackson Parish Library with the following members present:  Mrs. 

Baker, Mrs. Carolyn Crawley, Mrs. Paula Essmeier, Mrs. Sherri Ezell, Mrs. Margaret Ford, Mrs. 

Carol Massey, Mrs. Dean Rushing and Mr. Todd Culpepper. Mrs. Claudean Cartwright, Mr. 

Chris Smith, Mrs. Gates and Mrs. Faircloth were also in attendance. 

The meeting was called to order at 4:00 p.m. by Mrs. Massey. Mrs. Ezell gave the 

invocation.  Mrs. Massey welcomed everyone to the meeting. There were no public comments. 

Mrs. Cartwright advised the Board that the Town of Chatham is donating $3,000.00 and a 

cornerstone preserved from the old Chatham High School to the Library. The funding is to be 

used on the Chatham branch of the library for the displaying or preservation of the cornerstone or 

however else the library sees fit. Everyone thanked her and the Chatham Town Council for 

supporting the library and for the donations. 

 Motion Mrs. Crawley, second Mrs. Ezell to approve the minutes of February 24, 2014 as 

presented.  Motion carried. 

 Motion Mrs. Rushing, second Mrs. Ford to approve the financial and statistical reports as 

presented. Motion carried. 

JACKSON PARISH LIBRARY BOARD 

Personnel Committee 

MINUTES – January 27, 2014 

  
The committee meeting of the Jackson Parish Library Board Personnel 

Committee was held on Monday, March 10, 2014, at 5:00 p.m. at the Jackson 

Parish Library with the following members present:  Mrs. Paula Essmeier, Mrs. 

Carol Massey, Mrs. Carolyn Crawley and Mr. Todd Culpepper.  Mrs. Dean 

Rushing, Mrs. Crystal Gates and Mrs. Gail Faircloth were also in attendance.   

The meeting was called to order at 5:01 p.m. by Mrs. Essmeier, chair. Mrs. 

Crawley gave the invocation, and Mrs. Essmeier welcomed everyone to the 

meeting. There were no public comments.   

  

All present then discussed the costs of the insurance benefits currently provided to 

employees. Mr. Culpepper left the meeting at 5:19 p.m.  Based on rising costs and 

current practices among other agencies and businesses, the library cannot sustain 

its current provisions.  Although Mrs. Gates’ administrative package included 

coverage for her spouse, she elected to decline additional coverage, explaining 

that her husband has insurance through his employer and she could not justify 



exchanging the coverage for her children when other employees’ benefits were 

being reduced. Motion Mrs. Crawley, second Mrs. Rushing to recommend that 

the Board provide health, dental and life insurance to employees only, with the 

library covering 100% of the employee’s premium, effective June 1, 2014, as the 

current policy ends May 31, 2014. Motion carried. 

  

All present then discussed possible wage increases. Motion Mrs. Crawley, second 

Mrs. Massey to recommend that the Board approve a 4% cost of living adjustment 

for full-time employees and a $0.25 per hour cost of living adjustment for part-

time employees except for Ms. Shields, who will become a library employee 

when the current workforce contract expires, with said increase to become 

effective May 1, 2014 for the May paychecks. Motion carried. 

  

Motion Mrs. Crawley, second Mrs. Massey to adjourn.  Motion carried.  The 

meeting was adjourned at 6:13 p.m.  

After further discussion, motion Mrs. Baker, second Mrs. Crawley to approve the minutes and 

recommendations of the Personnel Committee as amended. Motion carried. 

JACKSON PARISH LIBRARY BOARD 

Bylaws & Policies Committee 

MINUTES – March 17, 2014 

  

 The committee meeting of the Jackson Parish Library Board Bylaws & 

Policies Committee was held on Monday, March 17, 2014, at 3:30 p.m. at the 

Jackson Parish Library with the following members present:  Mrs. Sherri Ezell, 

Mrs. Margaret Ford and Mrs. Dean Rushing.  Mrs. Carol Massey, Mrs. Crystal 

Gates and Mrs. Gail Faircloth were also in attendance.   

The meeting was called to order at 3:33 p.m. by Mrs. Ezell, chair. Mrs. Rushing 

gave the invocation, and Mrs. Ezell welcomed everyone to the meeting. There 

were no public comments.   

Mrs. Gates reviewed the previous policy providing for leave and time to be 

calculated in fifteen minute increments and its subsequent change to half-hour 

increments last year.  She recommended that for the benefit of the library and to 

minimize any liability issues that the policy be reverted back to the original 

provision for leave and time increments of fifteen minutes.  Motion Mrs. Rushing, 

second Mrs. Ford to recommend that the Board revert back to the original policy 

and procedure of calculating leave and time in fifteen minute increments.  Motion 

carried. 

 Motion Mrs. Rushing, second Mrs. Ford to adjourn.  Motion carried.  The 

meeting was adjourned at 3:46 p.m.  

Motion Mrs. Rushing, second Mrs. Crawley to approve the minutes and recommendations of the 

Bylaws & Policies Committee as presented. Motion carried with the following vote: Ayes: 

Baker, Crawley, Essmeier, Ezell, Ford, Massey, Rushing; Nays: Culpepper. 



 Mrs. Gates then reviewed the documentation provided by Mr. Smith regarding the cost of 

the library’s advertisements in The Jackson Independent.  Mr. Smith discussed readership counts 

in addition to the original cost, the current cost and the new proposed cost to the library.  After 

reviewing pricing, all discussed possible ways to cut costs, including going to a smaller ad, 

printing less frequently, or going to an electronic newsletter only when copies of the Shopper 

were made available at the library.  Mrs. Gates will get additional estimates for possible changes 

in the plan and consider other alternatives for the library’s public relations.  Motion Mrs. 

Crawley, second Mrs. Rushing to table any changes until a later date. 

 Under strategic plan, Mrs. Gates advised that brick and siding are both going up on the 

branch.  The roof is still not on, but there was a delay with getting the roof to the site. Although 

weather caused some delays in the past month, everything looks good going forward.  The roof 

leak at the main library has not been repaired as new damage was seen after the rains over the 

weekend. Mrs. Gates plans to advise Mr. Pardue of the continued leak.  Mr. Menzina has taken 

measurements for a proposed fence around the HVAC units and advised that he can cap the 

exposed electrical outlets on the north wall. Mrs. Gates agreed to get complete pricing for 

proposed fence materials to be installed by Mr. Menzina and a quote from Mr. LaGrandier for 

his installation of a fence.  No action was taken. Mrs. Gates also reviewed the needed carpet 

replacement and the quote from the only local vendor.  Motion Mrs. Crawley, second Mrs. Ezell 

to authorize the replacement of the bookmobile carpet by Clay’s RV in the amount of $4,939.01 

less taxes, to be paid out of the library’s self-generated funds account. Motion carried. 

 Motion Mr. Culpepper, second Mrs. Essmeier to amend the agenda to add Item IX.C. 

Special funds account. Motion unanimously approved.  Mr. Culpepper reiterated his belief that 

the Board should continue to meet monthly even after construction is complete and that he would 

like the full Board to be involved in approving self-generated fund expenditures. Motion Mr. 

Culpepper, second Mrs. Rushing to require prior Board approval for any self-generated funds 

expenditures of $500.00 or more. Motion carried. 

 Motion Mr. Culpepper, second Mrs. Rushing to amend the agenda to add Item IX.D. 

Travel advance. Motion unanimously approved. Mrs. Gates then reviewed the travel 

arrangements for the Louisiana Library Association conference for herself and Mrs. Barnes. 

Motion Mrs. Ezell, second Mrs. Rushing to approve a travel advance in the amount of $840.00 to 

cover the cost of lodging, said advance to be paid from the self-generated funds account. Motion 

carried. 

 Under announcements, the next meeting date is scheduled for Monday, April 21, 2014, at 

4 p.m. The Riders on the Orphan Train program will be this Wednesday, March 19th at 2:00 p.m., 

the Pushing the Limits program will meet again next Thursday, March 27th at 5:30 p.m., and the 

Geek the Library campaign is ongoing.   

 There being no further business, motion Mr. Culpepper, second Mrs. Rushing to adjourn.  

Motion carried.  The meeting was adjourned at 5:34 p.m.   

 Mrs. Carol Massey, President 



 Mrs. Crystal Gates, Secretary 

 


