
JACKSON PARISH LIBRARY BOARD 

JONESBORO, LOUISIANA 

MINUTES – July 21, 2014 

 The regular meeting of the Jackson Parish Library Board was held on Monday, July 21, 

2014, at 4:00 p.m. at the Jackson Parish Library with the following members present:  Mrs. 

Baker, Mrs. Crawley, Mrs. Essmeier, Mrs. Ford, Mrs. Rushing, and Mrs. Massey, who arrived at 

4:25p.m.  Mrs. Ezell and Mr. Culpepper were absent.  Mrs. Gates and Mrs. Faircloth were also in 

attendance. 

The meeting was called to order at 4:10 p.m. by Mrs. Crawley. Mrs. Rushing gave the 

invocation.  Mrs. Crawley welcomed everyone to the meeting. There were no public comments. 

 Motion Mrs. Rushing, second Mrs. Baker to approve the minutes of June 23, 2014, as 

presented.  Motion carried. 

 Under Financial Report, Mrs. Gates advised that Mr. Culpepper had informed her that the 

jury’s crew would be taking over the library’s lawn care for Jonesboro and Chatham and that 

upon learning of the start date she would let Best Lawn Care know of the change.  Mrs. Gates 

called attention to the additional statement with their financial report which shows the capital 

outlay expenditures/fixed asset list which the auditor had previously requested be provided to the 

Board. In response to Mrs. Rushing’s question, Mrs. Gates advised that uniforms are purchased 

using the allotment and are usually purchased at the beginning of the year or when free shipping 

and free logos are offered, but may be ordered as needed.  Under Statistical Report, Mrs. Gates 

advised that the summer reading program was a resounding success, had good programs, and the 

attendance had already surpassed last year’s attendance with another week left to go. The 

library’s first CORD program has been completed and went very well.  All participants gave 

positive reviews and agreed that it should be required for all offenders prior to release.  

Superintendent Wayne Alford has already approved the library’s Kids2College program for 6th 

grade students for the coming school year.  Motion Mrs. Rushing, second Mrs. Baker to approve 

the financial and statistical reports as presented. Motion carried. 

 Under strategic plan, Mrs. Gates advised that she did not have an update from Mr. 

Culpepper regarding the drainage issue, but that she had mentioned the concern to Mr. Riley at a 

construction meeting and he agreed to look at the issue that same day.  The Chatham branch is 

moving along, carpet has arrived and furniture is on schedule. We are still looking at an August 

completion, with a soft opening in September and a grand opening in October.  Mrs. Gates then 

discussed the need for a janitorial/housekeeping position at the library because it takes at least 20 

hours per week to keep up with the library due to its high usage. All present discussed the option 

of asking the jury to have its crew clean the library versus having a library employee or 

contractor clean.  As previously discussed, all agreed that Mr. Menzina would be excellent at a 

maintenance position and that someone else should be hired for daily cleaning. Mrs. Gates 

reviewed the requirement for thirty days advertising, the possibility to utilize the library’s half-

page section for a small ad and the need to change the policy regarding the advertisement 



requirements for positions not requiring a college education. Motion Mrs. Rushing, second Mrs. 

Baker to amend the agenda to include Item V.A. Policy Change. Motion unanimously approved.  

After further discussion, motion Mrs. Rushing, second Mrs. Essmeier to amend the policy to 

state “Open positions requiring less than a four-year degree shall be advertised in the local paper 

for two weeks prior to interviewing.” Motion carried. All discussed having Mr. Menzina 

continue in a maintenance position and the library hiring someone else to provide cleaning 

services for the library.  Motion Mrs. Baker, second Mrs. Ford to authorize Mrs. Gates to 

advertise for the open janitorial position. Motion carried. 

 Mrs. Gates then reviewed the audit with no findings and her address of the management 

letter, including a change to the leave record procedures. Mrs. Massey also advised of a memo 

from the auditors regarding Alayna Huckaby as a signee on the self-generated funds account. 

Mrs. Massey will provide a copy of the memo at a later date. 

 Under announcements, Mrs. Gates advised that the Planetarium will be at the library on 

Thursday, July 24th and that participants need to register. A staff workshop is planned for Friday 

for staff members who missed the last one. A math review for 6-8th graders will be offered at the 

library July 28, 29 and 30 at 1:00 p.m. The next regular meeting date is Monday, August 18, 

2014, at 4:00 p.m.  Mrs. Gates discussed the need for committees to meet. It is time for staff 

evaluations, including her own, and she has only three staff members left to review. In addition, 

other matters are coming up, including open positions, budgets and policy reviews.  Committee 

meetings will be held August 4th with Personnel meeting at 8:30 a.m., Bylaws & Policies 

meeting at 9:00 a.m. and Building & Finance meeting at 9:30 a.m. 

  There being no further business, motion Mrs. Crawley, second Mrs. Essmeier to adjourn.  

Motion carried.  The meeting was adjourned at 5:17 p.m.   

Mrs. Carol Massey, President 

Mrs. Crystal Gates, Secretary 

 


