
JACKSON PARISH LIBRARY BOARD 

JONESBORO, LOUISIANA MINUTES – March 18, 2013 

The regular meeting of the Jackson Parish Library Board was held on Monday, March 18,  2013, 

at 11:00 a.m. at the Jackson Parish Library with the following members present:  Mrs. Sylvia 

Baker, Mrs. Carolyn Crawley, Mrs. Sherri Ezell, Mrs. Rose Foster, Mrs. Dean Rushing and Mr. 

Todd Culpepper. Mrs. Faircloth, Mrs. Gates, Mr. James, Mr. Riley and Mr. O’Haver were also 

present. 

 

The meeting was called to order at 11:03 a.m. by Mrs. Sherri Ezell. Mrs. Rushing gave the 

invocation. Mrs. Ezell welcomed everyone to the meeting. 

Motion Mrs. Crawley, second Mrs. Foster approve the minutes of January 28, 2013, as 

written.  Motion carried. Motion Mrs. Crawley, second Mrs. Foster to approve the financial 

report of January 2013. Motion carried.  Motion Mrs. Rushing, second Mrs. Crawley to approve 

the statistical report  

of December 2012.  Motion carried.  Mrs. Gates stated that she would remind staff to make the 

notations on the self-generated financial report.  She also advised that the statistical reports were 

running late due to staff shortages because of medical leave and sickness affecting staff 

members. 

Mr. Riley then provided an update on the progress for the Chatham branch. He reviewed the 

proposed floor plan changes that Mrs. Gates and Ms. Sturdivant discussed at the last design 

meeting.  All present then discussed the various changes and reasons for those changes.  Mrs. 

Gates suggested moving the office and adding a one-way glass to the room to provide further 

security and the ability to watch over the reading room.  She also requested an outside door be 

removed for safety and to make the inside of the wall usable space.  Upon further review of the 

plans, she had also suggested moving the wall for the interior entrance to give more usable space 

to the reading room.  At the design meeting, Ms. Sturdivant suggested making the storage area 

door a double door to enable easy access to and movement of stored meeting room furniture. Mr. 

James suggested getting the measurements of the trophy cases to be displayed in the vestibule 

area to determine exactly where the interior entrance should be located.  Mr. Riley and Mr. 

Culpepper were concerned about the costs of the changes, especially the glass walls for the office 

and meeting room. Mrs. Gates explained that there would be limited staff and the glass walls 

would provide visual access to used areas to limit liability and increase the flexibility of the 

building.  Motion Mrs. Crawley, second Mrs. Baker to recommend to the Police Jury that it 

approve the floor plans as amended with no intended additional amendments. Motion carried 

with the following vote: Aye – Baker, Crawley, Ezell, Foster, Rushing; Nay – Culpepper. 

Motion Mrs. Rushing, second Mrs. Baker to amend the agenda to add V.B. Jonesboro Property 

and VIII.B. Appoint Finance Committee.  Motion carried. 

 

Mrs. Gates then advised the Board of Mr. Traina’s counter-offer regarding the purchase of 

property adjacent to the library.  After discussion, motion Mr. Culpepper, second Mrs. Crawley 

to recommend to the Policy Jury that it purchase for the library’s use the property owned by Mr. 

Traina, which is located adjacent to the library, for the sum of $19,000.00. Motion carried. Mrs. 

Foster then left the meeting at 12:02 p.m. 



 

Mrs. Gates advised that the library had advertised the position of custodian and received 

numerous applications from area residents and businesses.  She stated that Mr. Charles Menzina 

had been selected, and he was doing a fantastic job.  He is qualified and able to handle custodial 

and light maintenance work, which will save the library from having outside contractors handle 

light annual maintenance.  Motion Mrs. Crawley, second Mrs. Rushing to approve the 

appointment of Mr. Charles Menzina as Custodian at the rate and hours suggested. Motion 

carried. 

Mrs. Gates then reviewed a needed policy manual update to specifically define the work week as 

used by the library. She explained how the library had always calculated the work week, but that 

the policy did not specifically state the procedure.  After a consultation with the auditor, it was 

suggested that the Board amend the policy manual to specifically state the procedure the library 

followed so that there would be no confusion about the definition of the library’s work week. 

Motion Mr. Culpepper, second Mrs. Rushing to table the matter until the next meeting. Motion 

carried. 

Mrs. Ezell then established a Finance Committee and appointed herself, Mrs. Baker and Mrs. 

Foster as members of the committee. 

 

Mrs. Gates then reviewed past and upcoming events.  The Louisiana Library Association 

meeting was helpful.  Many of the topics and information have already been turned into new 

program ideas and opportunities for staff training. In order for the library to remain open during 

staff training, Mrs. Gates will hold two training times with staff rotating attendance.  This will 

allow all staff to attend the training sessions while enabling the library to remain open to the 

public. The  

preconference with Lieutenant Governor Jay Dardenne was informative, but also painted a bleak 

picture with state aid for libraries remaining at zero. All present at the conference encouraged 

everyone, including library trustees, to attend LLA Day at the Capitol on May 1, 2013.  Mrs. 

Gates then advised that the State Library is hosting the Spring Admin Conference on May 2, 

2013.  She then reminded Board members to complete their ethics training as required by law.   

The next regular board meeting will be held Monday, April 15, 2013, at 11:00 a.m. 

There being no further business, motion Mrs. Crawley, second Mr. Culpepper to adjourn. Motion 

carried.  The meeting was adjourned at 12:44 p.m. 

 


