
JACKSON PARISH LIBRARY BOARD 

JONESBORO, LOUISIANA 

MINUTES – September 16, 2013, as amended October 21, 2013  
 The regular meeting of the Jackson Parish Library Board was held on Monday, 

September 16, 2013, at 11:00 a.m. at the Jackson Parish Library with the following members 

present:  Mrs. Sylvia Baker, Mrs. Carolyn Crawley, Mr. Todd Culpepper, Mrs. Paula Essmeier, 

Mrs. Sherri Ezell, Mrs. Carol Massey and Mrs. Dean Rushing. Mrs. Faircloth and Mrs. Gates 

were also in attendance. Mrs. Rose Foster was absent. 

The meeting was called to order at 11:05 a.m. by Mrs. Sherri Ezell. Mrs. Crawley gave 

the invocation. Mrs. Ezell welcomed everyone to the meeting.  Motion Mrs. Crawley, second 

Mrs. Massey to approve the minutes of August 19, 2013 as written. Motion carried. 

Motion Mrs. Crawley, second Mrs. Rushing to approve the financial report of August, 

2013.  Motion carried.  Mrs. Massey then asked for clarification regarding the use of the self-

generated account.  The statistical report was not ready due to a staff shortage. Mrs. Baker 

requested clarification of the shortage with Mrs. Gates explaining that medical reasons 

necessitating the absence of an employee and that other cross-trained employees had already 

picked up the slack by processing bills and there was simply not enough time to get the report 

done in addition to other duties. 

Committee Report: Mrs. Gates read the minutes of the By-laws, Policies and Procedures 

Committee: 

JACKSON PARISH LIBRARY BOARD 

By-Laws, Policies & Procedures Committee 

MINUTES – August 27, 2013 

  

The committee meeting of the Jackson Parish Library Board By-Laws, Policies and 

Procedures Committee was held on Tuesday, August 27, 2013, at 11:00 a.m. at the 

Jackson Parish Library with the following members present:  Mrs. Dean Rushing, 

Mrs. Carolyn Crawley, Mrs. Paula Essmeier and Mrs. Sherri Ezell.  Mrs. Sylvia 

Baker, Mrs. Rose Foster, Mr. Todd Culpepper, Mrs. Carol Massey, Mrs. Gail 

Faircloth and Mrs. Crystal Gates were also in attendance.   

  

The meeting was called to order at 11:01 a.m. by Mrs. Dean Rushing, chair. Mrs. 

Crawley gave the invocation and Mrs. Rushing welcomed everyone to the meeting.  

She then requested that everyone introduce themselves for the benefit of the new 

board members. 

  

Mrs. Rushing then began with proposed amendments to the Personnel Policy. 

Under Promotions, Transfers and Demotions, Mrs. Rushing recommended that 

language be added to require the advertisement of open positions not filled by 

current staff in order to draw from a larger area. She stated that the library is an 

excellent place to work with great benefits.  Mrs. Baker stated that the library is 

paying for qualified staff and does not need to be compared to other companies; 

instead it should be the library’s goal to recruit the best employees possible.  It was 

the general consensus after discussion that the library wants to get the most for its 

money and should advertise its positions.  Motion Mrs. Ezell, second Mrs. Crawley 

to recommend that the Board amend the Personnel Policy under Promotions, 



Transfers, Demotions, first paragraph, as follows: “If no candidate on staff meets 

qualifications as stated in job description of the vacant position, said position shall 

be advertised 30 days.  Said advertisement to be posted on the State Library of 

Louisiana’s website, published in the local paper and at least one other newspaper 

within a 150-mile radius.” Motion carried. 

  

The Board then discussed the section entitled Work Schedules, Lunch Hours and 

Breaks.  All present discussed the need to define the work week and how leave time 

is computed.  Motion Mrs. Ezell, second Mrs. Crawley to recommend that the 

Board update the last sentence of the first paragraph of the section to read: 

“Employees who have worked a forty hour week, which forty hours may include 

holiday time, are compensated for overtime by compensatory leave.” Motion 

carried. Motion Mrs. Ezell, second Mrs. Crawley to recommend that the Board add 

the following language to the end of the first paragraph: “All leave shall be earned 

and used in half-hour increments.” 

  

The next section discussed was Holidays.  Mrs. Rushing stated that she did not 

believe part-time employees should be entitled to any benefits, including no 

provision for holidays or vacation leave. In addition, all present discussed the 

benefits of providing a cost-analysis for each employee’s benefit package to each 

employee individually. Following discussion, motion Mrs. Ezell, second Mrs. 

Crawley to recommend that the Board amend the section’s fifth paragraph to read 

as follows:  “New part-time employees hired after October 1, 2013, will not be 

eligible for benefits such as holiday pay or pro-rated vacation.  Motion carried.  

After further discussion of holidays, motion Mrs. Essmeier, second Mrs. Crawley 

to delete the entire paragraph providing for a shopping day. Motion carried. Mrs. 

Rushing then discussed the schedule of holidays and her recommendation that the 

day after Christmas and New Year’s Eve holidays be removed from the list of 

holidays. Following discussion, motion Mrs. Ezell, second Mrs. Crawley to 

recommend to the Board that it remove the following holidays from the schedule: 

“day after Christmas Day” and “New Year’s Eve” and provide for the library to 

close at 5:00 p.m. if New Year’s Eve falls on either a Tuesday or Thursday. Motion 

carried. 

  

The Board then discussed the Purchasing Policy. Mrs. Rushing requested that the 

director present a firm quote to the Board when presenting no-bid required contracts 

and provide the merits of any recommended action.  After further discussion, 

motion Mrs. Ezell, second Mrs. Crawley to recommend that the Board remove the 

following from the policy: The first two sentences of paragraph C and the list of 

items C1-9. Motion carried. 

  

Motion Mrs. Ezell, second Mrs. Crawley to take a ten minute recess, from 12:35-

12:45 p.m. Motion carried. 

  

The director then stated that the formal staff assessments for the year were 

completed. While all were very good, several employees did stand out.  In addition, 



one staff member experienced a significant change in duties over the course of the 

past year.  Mrs. Gates reviewed Mrs. Robertson’s change in duties and 

responsibilities and recommended that her title be updated to cataloger.  After 

further discussion, motion Mrs. Crawley, second Mrs. Ezell to update Mrs. 

Robertson’s job title and pay rate to cataloger. Motion carried. Mrs. Ezell stated 

that the form used for the director’s evaluation last year was not recommended for 

further use; rather, she would volunteer to create a new form and felt that the proper 

evaluation would include a conversation and interview style rather than the 

previously used form.  All agreed that the evaluation would be postponed until she 

had prepared a new form.   

  

Motion Mrs. Ezell, second Mrs. Crawley to adjourn.  Motion carried.  The meeting 

was adjourned at 1:16 p.m. 

  

Motion Mrs. Massey, second Mrs. Crawley to accept the minutes as read. Motion carried. 

Committee Report: Mrs. Ezell read the minutes of the Building and Finance Committee: 

JACKSON PARISH LIBRARY BOARD 

Building and Finance Committee 

MINUTES – August 27, 2013 

  

The committee meeting of the Jackson Parish Library Board Building and Finance 

Committee was held on Tuesday, August 27, 2013, at 12:00 noon at the Jackson 

Parish Library with the following members present:  Mrs. Sherri Ezell, Mrs. Rose 

Foster and Mrs. Carol Massey.  Mrs. Sylvia Baker was absent.  Mrs. Carolyn 

Crawley, Mr. Todd Culpepper, Mrs. Dean Rushing, Mrs. Gail Faircloth and Mrs. 

Crystal Gates were also in attendance.   

  

The meeting was called to order at 1:17 p.m. by Mrs. Sherri Ezell, chair. The 

invocation and welcome were dispensed with as they had been done in an earlier 

meeting. 

  

Mrs. Gates then provided an update on the property adjacent to the library.  The 

purchase has been finalized and the property is now ready for abatement.  Mrs. 

Gates contacted Altec Environmental and requested that they update their quotes 

regarding the abatement since the initial quotes were expired and also requested 

quotes for the abatement together with demolition of the building in order to 

determine which method would be most cost-effective.  She stated that she expected 

updated quotes the following week. She then updated on the progress at Chatham.  

As had been determined at the pre-work conference earlier that morning, the 

groundbreaking for the Chatham Branch is scheduled for Friday, August 30, 2013, 

at 9:30 a.m.  Hardhats would be provided by the contractor and gold shovels would 

be provided by Mr. Riley and Mrs. Ezell. Mrs. Gates would take care of publicizing 

the event. 

  

Mrs. Gates stated that she provided the job descriptions for the Board’s review.  She 

also recommended the Board approve LaCrecia Jones as a part-time employee, who 



had been hired several months previously when the library had several part-time 

employees leave for personal reasons.  As had been previously discussed, she was 

hired after Mrs. Gates communicated the library’s need to several Board members 

as scheduling needs prevented her from waiting until a regular board meeting.  

Motion Mrs. Massey, second Mrs. Foster to recommend the Board approve 

LaCrecia Jones as a part-time employee as recommended.  Motion carried. 

  

Mrs. Gates then reviewed amendments for the 2013 budget.  Final budget 

amendments are pending updated figures from the tax assessor’s office, which 

would not be available until September.  Due to the anticipated revenue changes 

for 2014, Mrs. Gates stated that the Board would need to hold another finance 

meeting prior to the September meeting to discuss the 2014 budget after the new 

figures were available. The next Finance Committee meeting will be Friday, 

September 13, 2013, at 10:00 a.m. 

  

Motion Mrs. Massey, second Mrs. Foster to adjourn.  Motion carried.  The meeting 

was adjourned at 1:56 p.m. 

  

Motion Mrs. Crawley, second Mrs. Rushing to accept the minutes as read. Motion 

carried. 

Mrs. Gates then reviewed the changes to the Personnel Policy as recommended by the 

By-laws, Policies & Procedures Committee.  Motion Mrs. Rushing, second Mrs. Massey to 

approve the changes to the Promotions, Transfers & Demotions section as recommended.  

Motion carried.  Motion Mrs. Massey, second Mrs. Rushing to approve the changes to the Work 

Schedules, Lunch Hours & Breaks as recommended.  Motion carried. Mrs. Ezell then discussed 

the proposed changes to the Holidays section and recommended that the Board consider 

swapping two other holidays during the year that occur during the regular school year when the 

library will be more utilized than during the Christmas and New Year holidays.  Mrs. Rushing 

asked which holidays the staff would rather give up in exchange for the two days at the end of 

the year.  Mrs. Gates stated that the staff did not have a preference, but that they all did feel that 

the library would be better utilized during two of the other holidays as families would not 

necessarily be on vacation and would still utilize the library.  Upon request, Mrs. Gates then 

stated which holidays were available during the school year.  Mrs. Essmeier then stated that 

maybe the issue should go back to committee and that maybe all four days should be taken.  She 

then stated that if the issue went back to committee, maybe the committee could consider an 

exchange of three to two.  Mrs. Ezell then stated that it should be an even swap of two to two and 

that the recommended change would be to benefit the library and public, not necessarily the staff 

and that she believed and had discussed with Mrs. Gates the use of the library during the 

Christmas and New Year holidays and that the library would be more beneficial to the public 

during two of the other school year holidays. Mr. Culpepper then stated that he believed the issue 

had already been addressed when the Board approved the committee minutes.  Mrs. Gates then 

explained that the Board approved the minutes, which contains recommendations.  The Board 

then may act on those recommendations.  As such, each issue is dealt with separately.  If the 

motion had included the approval of the recommendations contained in the minutes, individual 

action would not be necessary.  Motion Mrs. Essmeier, second Mrs. Rushing to table the Holiday 

section changes and send that issue back to committee.  Motion carried.  Motion Mrs. Crawley, 



second Mrs. Rushing to approve the deletion of the Shopping Day paragraph as recommended.  

Motion carried.  Motion Mr. Culpepper, second Mrs. Rushing to approve the deletion of the 

provision for retiree insurance.  Motion carried. Motion Mrs. Crawley, second Mrs. Baker to 

approve the changes to the Purchasing Policy as recommended.  Motion carried. 

Mrs. Gates then reviewed the 2013 budget with updates.  Motion Mrs. Crawley, second 

Mrs. Baker to approve the 2013 budget as amended.  Motion carried.  Mrs. Gates then began 

reviewing the 2014 budget.  After consultation with Mr. Pardue, it was the general consensus 

that the budget approvals could wait until the end of the month and give the Board time to review 

them in detail.  Mrs. Gates stated that she is waiting on quotes from Altec Environmental and 

other updates that would benefit from waiting on budget approvals.  She also stated that based on 

the updates, she would prefer that both the 2013 and 2014 budgets be addressed at the next called 

meeting.  Motion Mr. Culpepper, second Mrs. Crawley to rescind the previous action approving 

the 2013 budget and table the 2014 budget until the next called meeting, said called meeting to 

be held on September 30, 2013, at 11:00 a.m.  Motion carried. 

Mrs. Gates then updated the progress on the new property adjacent to the library. She 

stated that Altec Environmental had advised her that the previous low bidder had agreed to honor 

the original quote.  However, they are still awaiting a quote for the abatement and demolition 

combined.  Mrs. Gates then gave an update on the progress at Chatham.  She explained that 

debris had been found and slowed dirt work down.  Triad had been contacted and graciously 

agreed to step up and take care of the debris as its sub-contractor had not removed all debris as 

the contract specified.  Mr. Riley had explained at a joint meeting held at the site the previous 

Friday that the construction contract would have a change order to provide Ragan Builders with 

the time it was losing while the debris was cleared.  Mr. Culpepper then advised that he had been 

advised that Mr. Riley expected the delay to last no more than another week. 

Motion Mrs. Rushing, second Mrs. Crawley to approve LaCrecia Jones as Library 

Assistant and Judy Robertson’s title change to Cataloger as recommended.  Motion carried. 

Motion Mr. Culpepper, second Mrs. Rushing to enter executive session for the director’s 

evaluation at 12:40 p.m.  Motion carried.  Motion Mr. Culpepper, second Mrs. Rushing to exit 

executive session at 12:50 p.m. Motion Mr. Culpepper, second Mrs. Essmeier to authorize Mrs. 

Ezell to mail evaluation forms to library staff, with the forms to be returned to her anonymously 

and then reviewed at a committee meeting to be held on September 30, 2013, before the special 

meeting. Motion carried. 

Mrs. Gates reminded the Board of the upcoming Northeast Louisiana Library Trustee 

Association meeting to be hosted at the Jackson Parish Library on Friday, September 20, 2013.  

She asked that anyone who had not responded please do so as totals needed to be turned in to the 

caterer as soon as possible.  Mrs. Gates then gave a brief report from her attendance at the Lead 

the Change seminar in New Orleans, including her plans to have staff participate, at their staff 

meeting following the Trail Blazer meeting, in a leadership formula to show the importance of 

teamwork and collaboration as it takes the entire staff to “cover all the bases” of leadership styles 

and strengths. She also discussed the importance of library’s leading change rather than “always 

doing what’s always been done in the past.”  The next regular meeting will be held October 21, 

2013, at 11:00 a.m. 

There being no further business, motion Mrs. Crawley, second Mr. Culepper to adjourn.  

Motion carried.  The meeting was adjourned at 12:57 p.m.   

Mrs. Sherri Ezell, President 

Mrs. Crystal Gates, Secretary 


